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The Investment Integration Project (TIIP)

“All investing has an impact…”
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Broad spectrum of activity
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But we’ve seemingly hit a wall
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The Investment Integration Project (TIIP)

Much progress in RI
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The Investment Integration Project (TIIP)

Does this mean real change?
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What would real change look like?
Portfolio Level Systems Level



The Investment Integration Project (TIIP)

People are circling around this



The Investment Integration Project (TIIP)

Reason for TIIP

Asset owners and managers do not understand 
how and to what extent their investment 
decision-making impacts the environmental, 
societal and financial systems they operate 
within, or how these systemic frameworks in 
turn impact their portfolios. 



The Investment Integration Project (TIIP)

TIIP approach

TIIP offers a pre-competitive research network 
that is building a library of best practice 
research and guidance to help asset owners and 
managers to fast track the integration of 
portfolios and systemic frameworks.
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What does it look like?
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Ultimate goals

SASB

TIIP



The SASB Mission
Improved non-financial disclosure results in enhanced market efficiency
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The mission of SASB is to develop and 
disseminate sustainability accounting 
standards that help public corporations 
disclose material, decision-useful 
information to investors. 

That mission is accomplished through a 
rigorous process that includes evidence-
based research and broad, balanced 
stakeholder participation.

Facts about SASB

 Independent 501(c)3 non-profit 

 American National Standards Institute 
(ANSI) accredited standards developer

 Developing industry-specific standards for 10 sectors 
and 80+ industries

 Guided by the U.S. Supreme Court’s definition of materiality, SASB prioritizes 
material sustainability factors for disclosure to investors 
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The SASB Difference
SASB standards are created for the market, by the market

Decision-Useful

Cost-Effective

Material

Industry-Specific

Evidence-Based

Market-Informed
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Comparing Fundamentals, Competing on Performance
SASB standards enable peer-to-peer comparisons and foster competition
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Benchmarking

SASB 
Metrics

Peer comparison

Complete data set

Consistent units



A Market-Driven Response
SASB addresses needs of all market participants—both investors and issuers
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Issuers
 A minimum set of disclosure topics that are 

likely to have material impacts on companies 
in an industry, and a model for disclosing 
information on those factors in a decision-
useful way to investors 

 A method to understand and improve 
performance on ESG-related value drivers 

 A way to better satisfy the requirements of 
Regulation S-K in the U.S. and Directive 
2014/95/EU in Europe

Investors
 Comparable data for benchmarking 

and evaluating performance
 Standardized, decision-useful 

information in a trusted channel 
(i.e., 10-K and 20-F)

 Tools and resources to analyze and 
understand sustainability risk at the 
portfolio level

 Guidance for more focused 
corporate engagement efforts
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$11.0T
SASB INDUSTRY WORKING GROUPS 
REFLECT BROAD-BASED INTEREST

PARTICIPANTS

>2,800
ASSETS UNDER 
MANAGEMENT

$23.4T
MARKET CAP
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Consumption II
Renewable Energy

Infrastructure

Major Themes from Standards Setting
Interesting patterns have begun to emerge after 10 sectors and 79 industries 

 CLIMATE CHANGE
Event readiness in health care delivery, carbon intensity of reserves in oil and gas, 
emissions from refining, vulnerability of real estate and insurance, impact on crop yields

 PRODUCT ALIGNMENT & SAFETY
Counterfeit drugs, food quality and nutrition, car and airline safety, responsible 
gambling and drinking, product design and take-back 

 RESOURCE INTENSITY & SCARCITY
24/7 health care facilities and data centers, fuel management in transport rare earth 
minerals in manufacturing, water consumption in beverages, oil and gas, agriculture

 ACCESS & AFFORDABILITY OF SERVICES
Orphan drugs and pricing, access to medicine and coverage, transparency in 
procedures and billing, financial inclusion and capacity building  

 FINANCING & RESPONSIBLE LENDING
Responsible lending and transparency of terms in mortgages, consumer finance, and 
education, financial literacy initiatives

$33.8T

$29.1T

$26.9T

$8.3T

$3.9T

Market cap of 
companies 
affected

Percentage 
of U.S. equity 
market

93%

80%

75%

23%

11%
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Climate Change: Ubiquitous but Differentiated
Climate change affects majority of capital markets, but industry impacts are unique

 Event readiness in Health Care 
Delivery

 Carbon intensity of reserves in Oil & 
Gas – Exploration & Production

 Emissions from refining in Oil & Gas –
Refining & Marketing

 Vulnerability of real estate in Insurance

 Impact on crop yields in Agricultural 
Products

 Financed emissions in Commercial 
Banks

$33.8T
Market cap of 
companies 
affected

Percentage of 
U.S. equity 
market 
impacted

93%

CLIMATE CHANGE
Impacts 72 of 79 industries



The key question we aim to answer: 

How can efforts like SASB and TIIP help 
bridge the divide between portfolio level 
decisions and systemic frameworks? 
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Big Takeaways

To bridge the gap between portfolios and systems, asset 
owners and managers will need to take three concrete steps:

 acknowledge the connection between investment decision-
making and systems-level risks and rewards;

 determine which systemic frameworks they can most 
appropriately and usefully focus on; and

 implement investment practices that allow them to 
contribute to the preservation and enhancement of these 
system while simultaneously achieving competitive 
financial returns for their portfolios. 
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Thank you for attending
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Have more questions? Contact our speakers: 

William Burckart of TIIP 
william@burckartconsulting.com

Janine Guillot of SASB 
janine.guillot@sasb.org

Steve Lydenberg of TIIP
Steve.Lydenberg@investmentintegrationproject.com
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