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THE INVESTMENT INTEGRATION PROJECT

Antitrust and Regulatory Disclaimer

The Investment Integration Project (TIIP) is committed to comply with all laws and regula-
tions that apply to it. This includes, amongst others, antitrust and other regulatory laws and
regulations and the restrictions on information exchange and other collaborative engage-
ment they impose. For the avoidance of doubt, the content set out within this paper do not
constitute advice to investors. This paper is not prescriptive as to actions or decisions to be
taken by investors—investors set individual targets and make their own unilateral decisions.
As such, TIIP takes no liability for actions or decisions taken by investors when applying the
principles of this paper.

Disclosures

Support for this research was provided by the Tipping Point Fund.
Design and illustration for this document by SKY Creative.
© 2026 The Investment Integration Project (TIIP). All rights reserved.

This paper is not intended as an offer, or a solicitation of an offer, to buy or sell any invest-
ment or other specific product. Although all information and opinions expressed in this
document were obtained from sources believed to be reliable and in good faith, no repre-
sentation or warranty, express or implied, is made as to its accuracy or completeness. This
document may not be reproduced, or copies circulated, without the prior authorization of
the author. The author will not be liable for any claims or lawsuits from any third parties
arising from this document’s use or distribution. This document is for distribution only
under such circumstances as may be permitted by applicable laws.
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Greetings

A few years ago, in 2019, TIIP partnered with the Sasakawa
Peace Foundation to examine the state of sustainable

investing in Japan. At that time, we saw a rapidly growing

interest in sustainable and impact investing strategies, but

also a persistent gap between enthusiasm and adoption among

mainstream investors.

We identified four key barriers: limited visibility of sustainable
investing practices, persistent myths about its performance,

a lack of practical tools, and fragmented policy support. Our
Agenda for Action laid out concrete steps to address each of
these—including empowering influential voices, building
capacity, and creating a shared knowledge infrastructure.

What'’s exciting—and honestly inspiring—is how much the mar-
ket has evolved since then. Nippon Life Insurance stands at the
forefront of this transformation. Under the leadership of Takeshi William Burckart
Kimura and others, Nippon Life has not only embraced sustainable

investing; it has moved the conversation forward—introducing sys-

tems thinking into the investment strategy of one of Japan’s largest institutional investors.

Nippon Life’s concept of being “future makers”—not just “future takers”—signals a profound
shift in mindset. It reflects the recognition that institutional investors are not passive
observers of the future, but active participants in shaping it.

Over the past decade since introducing system-level investing, I've made this case: that
modern finance must reckon with compounding systemic risks; that system-level investing
is a fiduciary-grounded upgrade linking portfolio value to the health of the systems that
sustain it; and that the field is now moving from beliefs to blueprints. In practice, that
means recognizing the “fallacy of composition”—what works at the firm level doesn’t
automatically add up to system resilience—and designing strategies that influence market
rules, standards, and policy alongside security selection.

Nippon Life is a leading example of this evolution: clarifying beliefs, integrating systems
thinking, advancing transition-finance standards, and engaging peers and policymakers
to mitigate economy-wide risks. That is precisely how long-term investors safeguard
beneficiaries’ interests in an era when beta is shaped by system health.

This case study highlights those achievements. But more importantly, it offers a vision of
what’s possible when long-term investors begin to think in systems, invest in systems, and
build for the long term.

William Burckart
CEO
The Investment Integration Project (TIIP)
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Greetings

I believe that responsible investment should be reframed
from the perspective of fiduciary duty. The future of
responsible investing lies in system-level investing. This belief is
grounded in the experience of Nippon Life Insurance Company
and its enduring commitment to serving both its policyholders
and society at large.

Nippon Life is Japan’s largest insurance institution. Our
policyholders represent more than ten percent of the nation’s
population. In a recent survey, over eighty percent of them
expressed the expectation that we should pursue sustainability
outcomes alongside financial returns through our investment
activities. From a systems-thinking perspective, environmental
stability, social well-being, and financial performance are
profoundly interconnected. Long-term market returns ultimately
depend on the health and resilience of the environmental and
social systems that underpin them. Hence, by finding more
effective ways to pursue sustainability outcomes, we also strengthen
long-term financial returns.

Takeshi Kimura

The essential point is to recognize how the interconnectedness of sustainability challenges
amplifies system-level risks. Traditional ESG integration tends to address environmental and
social issues separately, focusing primarily on entity-level risks. In reality, however, these
challenges are deeply intertwined. For instance, addressing climate change can generate
inflationary pressures as negative externalities become collectively internalized across the
economy. If widening inequality remains unaddressed, rising inflation will further erode

the purchasing power of low-income households, diminishing their well-being. When that
occurs, society’s momentum toward net zero weakens, making the transition even more
difficult to achieve. In short, efforts to combat climate change may fail to reduce system-level
risks if they overlook the interconnectedness among sustainability challenges.

Building on this broader understanding, Nippon Life has developed a new way of thinking
about responsible investment that we call P-squared Investing — connecting People and
Planet. It is not People plus Planet, but People times Planet. The idea is simple, yet it
captures a fundamental truth: if we restore the planet but fail people — or vice versa — it’s
like multiplying by zero; the outcome is zero. That cannot be called responsible investment.
For fiduciaries, it is not value-enhancing at the system level.

People’s well-being and natural capital are inseparably linked—each depends on the other.
We therefore cannot treat People and Planet as distinct objectives. We must address both
together, not merely to manage entity-level ESG risks, but to sustain the overall health and
resilience of the entire system. This is the essence of P-squared Investing: the fiduciary
foundation of our approach to system-level investing.
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TAKESHI KIMURA

Investors can take a wide range of actions to address system-level risks. These actions

can be organized into two strategic pillars. The first is guardrails — investor-defined
internal boundaries that ensure investment activities do not undermine the vitality of
environmental and social systems. They apply consistently across the investment process,
from asset allocation to entity-level stewardship. The second is standard-shaping, which
includes field-building and system-level stewardship. These are outward-facing efforts that
extend beyond one’s own investment actions to influence industries, markets, and policy
frameworks, thereby elevating common rules and expectations. Importantly, these two
pillars are connected by norm-setting.

At Nippon Life, we have established the P-squared perspective as a norm. It is embedded
internally as the design principle for our investment guardrails, and externalized as a
compass for our standard-shaping activities. In other words, it functions as the foundation
for both internal discipline and the outward expression of our values. Guardrails and
standard-shaping are like the two wheels of a single vehicle, connected by norm-setting as
the axle. Only when combined strategically can they address system-level risks effectively.

To strengthen these two pillars, our current focus is on the Taskforce on Inequality and
Social-related Financial Disclosures (TISFD), where I serve as a Steering Committee and
Working Group member. While the TCFD and TNFD focus on the planet-side, TISFD
focuses on the people-side. It provides the essential bridge that connects People and Planet.
Contributing to the development of common frameworks such as TISFD is, in itself, a form
of system-level investing.

Alongside such standard-shaping efforts, it is equally important to establish clear
guardrails. Once the TISFD framework is fully developed, it will enable investors to do
exactly that—to set clearer social guardrails and promote more consistent investment
practices to mitigate system-level risks arising from inequality. This is precisely the
direction Nippon Life is pursuing in our journey toward system-level investing.

Takeshi Kimura
Special Adviser to the Board
Nippon Life Insurance
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About

Q) Nippon Lif

NISSAY

Nippon Life Insurance Company (“Nippon Life”) is the core company of the Nippon Life Group,
which consists of multiple companies operating life insurance and asset management businesses
in the Asia-Pacific region and globally. With around 15 million clients and ¥83,549 billion in assets,
Nippon Life is the largest private asset owner in Japan.! It is a universal owner and has invested in
and financed approximately 3,300 companies across a range of industries.? Since its founding in
1889, Nippon Life has based its life insurance operations on the spirit of “co-existence, co-prosperi-
ty, and mutualism.” Its mission is “to firmly keep our long-term promises to our customers.”

“While it is possible to earn excess returns (alpha) by investing in
companies with innovative technologies through funds specialized

in climate solutions, this alone is not sufficient to address system-
level risks. If high GHG-emitting sectors are not decarbonized, their
negative externalities will undermine the business foundation of many
companies, and overall market returns (beta) will be greatly reduced.
Therefore, making the entire financial system sustainable is essential
for institutional investors to improve the long-term investment
performance of their overall portfolio. This is why “systems thinking”
is required of responsible investors.”

— Takeshi Kimura, Special Adviser to the Board, Nippon Life
Responsible Investment Report 2024
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System-level Investing Strategy

UNLESS OTHERWISE SPECIFIED, THE DESCRIPTIONS IN THIS CASE STUDY
ARE PRIMARILY BASED ON INFORMATION AS OF JANUARY 2025.

Nippon Life’s sustainable and system-level
investing strategy is rooted in a belief that con-
sidering Environmental, Social, and Governance
(ESG) factors as part of investment and finance
can enhance long-term investment returns (see
Figure 1). It takes seriously its long-term commit-
ments to its policyholders and believes that long-
term investment, the environment, and society
are interconnected - and that the environment
and society are the foundation of all companies’
business activities. It also believes that integrat-
ing ESG considerations into investments and
dialogue with investee companies can (1) help
improve environmental and social sustainability,
decrease risks, and increase corporate value and,
in turn, (2) enhance business outcomes and mid-
and long-term investment returns.®

Articulated in its 2024 responsible investment
report, Nippon Life holds the belief that inves-
tors should address system-level risks because
such risks threaten all companies and can
therefore deteriorate market returns on a global
scale. Nippon Life views systemic risk as invest-
ment risk and that managing its investments in
this way is essential to carrying out its respon-
sibility to its policyholders and its identity as a
“future maker” instead of a “future taker.”

It is important to note is that Nippon Life is an
unlisted company, because while some compa-
nies may seek short-term profits on behalf of
their shareholders in potential conflict with their
stakeholders, Nippon Life does not have share-
holders and, therefore, is required to act solely
in the best interests of its policyholder stakehold-
ers. Nippon Life considers itself a relatively neu-
tral company whose sustainable and system-level
investing strategy is driven by its policyholders’
preferences.” In 2022, Nippon Life began survey-
ing its policyholders to better understand their
perspectives and values regarding sustainability
so that Nippon Life could reflect those views in
its sustainable and system-level investment pro-
cesses. Findings from the 2024 survey of approxi-
mately 25,000 policyholders include:®

*  67% of respondents believe that Nippon
should consider the SDGs as part of its
investment strategy if doing so improves
long-term financial returns;

+ 32% of respondents expect that Nippon Life
should prioritize the SDGs over financial
returns; and

+ Climate change is the sustainability issue that
policyholders are most concerned about.

Figure 1. Nippon Life’s approach to responsible investment

Creation of positive outcomes
Reduction of negative outcomes

Source: Nippon Life, Responsible Investment Report 2024.
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SYSTEM-LEVEL INVESTING STRATEGY
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Figure 2. Nippon Life’s sustainability management focus areas

rich global environment.

Through providing life insurance products that
meet various risks, secured payment, raising and
developing children, health care, asset formation,
nursing care, and more, Nippon Life will continue
to accompany as many lives as possible.

As a member of local communities, Nippon Life
will actively participate in initiatives that lead

to the resolution of regional and global issues
and contribute to the creation of vibrant regional
economies and essential global health.

Through responsible management as an
institutional investor, Nippon Life will contribute
to the resolution of urgent issues such as
climate change and work on the foundation of a

Focus on ensuring that investees
establish human rights policies
and due diligence processes,
and disclose a human resources
strategy.

Support diverse and vibrant
communities through
infrastructure-related financing,
social impact bonds, and impact
investments in global health.

Set net zero goals and interim
targets, invest in decarbonization
efforts, and engage with investees
on GHG emissions and natural
capital dependencies.

Source: Nippon Life, Investor Presentation, July 2024; Nippon Life, Responsible Investment Report 2024.

As of 2023, Nippon Life defined its sustainable
and system-level investing efforts as focused

on three areas - people, community, and en-
vironment - and four core approaches: (1)
strengthening ESG integration, (2) promoting
themed investment and finance, (3) strengthen-
ing stewardship activity, and (4) implementing
four-stage milestones in bilateral engagements
with companies.® The specifics of Nippon Life’s
focus and approach are summarized in Figure 2
and detailed in the pages that follow.

Across these three core sustainability areas,
and using the noted approaches, Nippon Life
is increasingly focused on addressing the sys-
temic environmental issue of climate change:
“Nippon Life believes maximizing influence to
achieve real-world decarbonization objectives

to mitigate the systemic risk of climate change

is aligned with Nippon Life’s long-term business
strategy.”’® While Nippon Life sets portfolio-level
sustainability goals, it goes further to ensure that
its activities are being informed by overarching
system-level goals related to climate change.™

Moreover, Nippon Life recognizes the in-
terconnectedness of systemic issues, such as
with the concept of planetary health - the idea
that striving for a sustainable society includes
considering the interconnectedness of people
and planet because changes in the environment
can affect human health and potentially de-
stabilize living conditions. Nippon Life posits:
“To achieve sustainable coexistence between
the Earth and humanity, we must address both
global and social issues.”*?
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SYSTEM-LEVEL INVESTING STRATEGY

Changes to the natural environment

Urbanization

Climate change

Air pollution
Natural disasters Land use and soil change
Biogeochemical cycles

Water shortages

Changes to food systems Changes to biodiversity

Effects on human society

Infectious diseases

Non-infectious diseases
(Cancer, diabetes,
cardiovascular and chronic
respiratory diseases, etc.)

Mental health

Forced migration Conflict

Source: Nippon Life, Responsible Investment Report 2024.

Further, Nippon Life believes that addressing
systemic risks is fundamental to upholding
fiduciary responsibilities as an investor. It
writes, “...even for beneficiaries who are only
interested in financial returns, the achieve-
ment of the SDGs is actually very important
from a long-term perspective. Environmental
and social sustainability underpins the busi-
ness foundations of all companies around the
world, and if it is undermined - if the SDGs are
not achieved - market returns will deteriorate
on a global scale. If this happens, institutional
investors will not be able to fulfill their fiducia-
ry duties. No matter how well diversified their
investments are, they will not be immune to
the impact of system-level risks, such as glob-
al warming or biodiversity loss, that threaten
the business foundations of all companies.”
Within this statement is an identification of the
relationship between systemic risks and invest-
ment returns, as well as a push for all investors
- as fiduciaries - to make decisions that consid-
er system-level challenges.

Nippon Life’s Sustainability Committee is re-
sponsible for operationalizing its sustainable

and system-level investing approach, which
includes formulating company-wide policies,
determining progress in addressing sustain-
ability issues, and establishing policies for
external disclosure. It is also responsible for
informing the Risk Committee about the results
of risk recognition, assessment, and scenario
analysis concerning climate change. Further,
given Nippon Life’s commitment to integrating
sustainability into its fundamental manage-
ment principles, the Sustainability Committee
also serves as an advisory body to the Manage-
ment Committee.* Furthermore, Nippon Life
recently established working groups for each of
its sustainability priority areas (people, com-
munity, and environment), which report to its
Sustainability Committee. These groups con-
vene monthly and provide a forum for discus-
sion on the firm’s sustainability management
across a range of sustainability management
efforts. Nippon Life holds regular meetings
with its Responsible Investment Working Group
and Sustainability Information Sharing Group
to share updates on its asset management activ-
ities and industry trends related to sustainabili-
ty, respectively.’

INVESTOR CASE STUDY

NIPPON LIFE INSURANCE COMPANY

1"



Implementation

1. Extending conventional techniques

A. Statement of Investment Beliefs

Nippon Life asserts its beliefs and policies re-
garding sustainable and system-level investing,
ESG considerations, and the interconnection be-
tween investment, the environment, and society
through its adoption of three statements: Japan’s
Stewardship Code, its investment philosophy,
and its “Responsible Investment Guidelines.”

Japan Stewardship Code. In 2014, the Council
of Experts established by Japan’s Prime Minis-
ter and Financial Services Agency produced Ja-
pan’s Stewardship Code named “Principles for
Responsible Institutional Investors.” The Code
was designed to state the “responsibilities of
institutional investors to enhance the medi-
um- and long-term investment return for their
clients and beneficiaries by improving and
fostering investee companies’ corporate value
and sustainable growth through constructive
engagement, or purposeful dialogue, based
on in-depth knowledge of the companies and
their business environment and consideration
of sustainability consistent with their invest-
ment management strategies.”’® It originally
included seven principles, which expanded to
eight upon the Code’s revision in 2020." Nip-
pon Life adopted the Stewardship Code in 2014
and has since used its principles to improve
information disclosure through dialogue with
investees.*

Investment Philosophy. Nippon Life’s invest-
ment philosophy, comprised in the “Funda-
mental Management Principles of Nippon

Life,” opens by re-iterating that its business

is based on the overarching belief in “co-exis-
tence, co-prosperity and mutual aid.” This belief
is “closely connected with the welfare of the
people” and serves to govern Nippon’s activi-

ties as a life insurance company responsible
for maintaining the trust of its policyholders.
In line with “precepts of Conviction, Sincerity
and Endeavor,” the “Fundamental Management
Principles of Nippon Life” are as follows:

1. [Nippon Life] will provide insurance prod-
ucts which are truly needed with a wide
range of services, and give first priority to
fulfill [its] responsibilities to the policy-
holders.

2. [Nippon Life] will, in recognition of the
public service aspects of the life insurance
business, make appropriate investments,
and contribute to the elevation of the social
welfare level.

3. [Nippon Life] will improve further [its]
productivity and raise the Company’s per-
formance in every aspects, with creativity
based on wisdom and convincing execution.

4. [Nippon Life] will raise the living standard
of all our employees through the prosper-
ity of the Company. [It] will also strive to
improve the qualities of [its] employees as
good members of society.

5. As a member of the life insurance indus-
try, [Nippon Life] will take a cooperative
position with autonomy, and contribute to
cultivation of public understanding for life
insurance and development of this industry.

These principles together establish the founda-
tion of Nippon Life’s overall approach to invest-
ments and decision-making that is aligned with
the best interests of its policyholders. Nippon
Life believes that its policyholders deserve not
only prosperity and strong returns but also a
quality of living and environment that support
prolonged health and well-being - all of which
rely on healthy and resilient social and environ-
mental systems.

12
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IMPLEMENTATION

Responsible Investment Guidelines. Nippon
Life’s “Responsible Investment Guidelines”
comprise 10 statements covering a range of
focus areas, including ESG evaluation in the
investment process, portfolio allocation rules,
sustainability outcomes and the SDGs, engage-
ment and stewardship, participation in ESG-re-
lated initiatives and policy, and knowledge
sharing. Notably, these statements emphasize
the need for ESG evaluation across all asset
classes, such that doing so will create a “consis-
tent evaluation system across all asset classes.”
According to Nippon Life, doing so is essential
not only for identifying what companies are fo-
cused on considering ESG factors, but also for
understanding corporate value over the mid- to
long-term."*

Underpinning its approach to responsible
investment is the belief that Nippon Life can and
should participate in shaping outcomes for the
environment and society. Rather than simply
responding to ESG risks and opportunities, it
aims to intentionally contribute to sustainability
outcomes. Nippon Life articulates a unique
perspective on ESG integration: “Globally,

the environment for ESG investment and
finance has changed dramatically. Until now,
the dominant approach has been to assume
actual society as a given and then contemplate
incorporating the risks and opportunities
arising from actual society into the investment
process. In contrast, the approach of integrating
perspectives on solving environmental and
social issues (shaping outcomes) into the
investment process, rather than treating actual
society as a given, is currently expanding in
society.”® With this, Nippon Life demonstrates
a nuanced worldview, in which society and

its underlying systems are not permanent

or unchangeable - they are malleable, and
investors play a part in the shaping.

B. Security Selection and Portfolio Construction

Per its Responsible Investment Guidelines, Nip-
pon Life integrates ESG considerations into its
investment analysis across all asset classes and
alongside its conventional financial analyses.?
For example, Nippon Life assigns proprietary
ESG ratings to major securities and uses those
to “influence investment decisions toward more
sustainable options.”” When incorporating ESG
factors, Nippon Life utilizes data from third-par-
ty ESG data providers, data obtained through
dialogues with companies, knowledge from its
Group company Nissay Asset Management, and
data from the companies’ public disclosures.*
Table 1 summarizes how Nippon Life combines
conventional and ESG evaluation methods to
identify the least risky and most sustainable
investments.” As part of its ESG integration
approach, Nippon Life focuses on investing in
companies that are producing environmental-
ly-friendly products or contributing to the devel-
opment of local communities.

Nippon Life also uses negative screening to
prohibit investments in companies that per-
petuate systemic environmental and social
challenges. This includes those that manufac-
ture cluster munitions, biological weapons,
anti-personnel landmines, chemical weapons
and nuclear weapons. It also prohibits invest-
ing in palm oil-related companies (excluding
companies which are 100% Roundtable on
Sustainable Palm Oil certified) and tobacco-re-
lated companies.?® In line with a commitment
to the SDGs and the Paris Agreement, Nippon
Life does not invest in coal-related projects (ex-
cluding brownfield projects aligned with 1.5°C
pathways), and oil and gas-related projects
which are: (a) greenfield exploration projects
and (b) related projects except resource explo-
rations (excluding gas-related projects aligned
with 1. 5°C pathways).”

INVESTOR CASE STUDY ::

NIPPON LIFE INSURANCE COMPANY

13



IMPLEMENTATION

Table 1. Summary of Nippon Life’s conventional and ESG evaluation methods

Asset Type Conventional Evaluation Methods ESG Evaluation Methods

Stocks

Finance

¢ Financial analysis
* Non-financial analysis
* Future cash flow projection

¢ Financial analysis
* Non-financial analysis
* Creditworthiness evaluation

¢ Financial analysis

Sovereign Bonds * Non-financial analysis

¢ Creditworthiness evaluation

¢ Financial analysis

Corporate Bonds * Non-financial analysis

¢ Creditworthiness evaluation

e Income and expenditure forecast

Real Estate

* Due diligence

* Dialogue with companies
« Utilization of Group resources
¢ External information

* Dialogue with companies
« Utilization of Group resources
* External information

 Information obtained through exchange of opinions, etc.
* External information (such as from ESG ratings agencies)

* Dialogue with companies
« Utilization of Group resources
* External information

* Environment-friendly building standards

« Selecting real estate contractors (confirming their
environmental and social consideration in construction
work and materials procurement)

* Environmental/social certifications

Source: Nippon Life, “Major Responsible Investing Methods.”

C. Engagement

Nippon Life engages with investee compa-
nies on ESG issues and across its three core
sustainability topic areas - people, commu-
nity, and environment - towards the goals
of (a) enhancing value over the mid and
long terms and, in turn, enhancing invest-
ment returns, and (b) helping them con-
tribute to “a safe, secure, and sustainable
society.”?® It pursues these goals through
dialogue with companies, in particular the
highest greenhouse gas emitting compa-
nies in its portfolio; milestone manage-
ment to track responsive action and im-
plementation progress; and collaborative
engagement.”

Nippon Life takes a long-term approach to
its stewardship activities, recognizing that
some results may take multiple years to
achieve. It aims to support investee com-
panies and help them achieve sustainable
growth. Its approach to stewardship follows
a five-step framework, detailed below:30

1. Analysis of investee companies: Stew-
ardship staff and analysts review in-
formation on corporate performance,
financial conditions, and industry trends
to identify important issues for dialogue.

2. Dialogue: Considering environmental
and social factors alongside manage-
ment and business strategies, and gov-

14
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IMPLEMENTATION

ernance, discuss important issues in the
context of current state, challenges, and
future priorities.

3. Measures to enhance dialogue effec-
tiveness (escalation): If ongoing dia-
logue does not generate evidence of
awareness and proactive action, or if
there is no significant progress over the
mid- to long-term, enhance dialogue
through various methods including:
letters to management; discussions with
senior leadership; discussions with in-
dependent directors; exercise of voting
rights; and if issues cannot be resolved,
divestment from holdings.

4. Exercise of voting rights: While Nippon
Life exercises its voting rights for all
holdings, for companies with identified
important issues, it will make decisions
based on past dialogues actions to address
these issues. For example, when multi-
year engagement is ineffective, Nippon
Life will consider voting against a com-
pany’s proposals in accordance with its
Guidelines for Exercise of Voting Rights or
revisiting its investment position.

5. Monitoring: Use financial statements
and other indicators to assess progress
of value-enhancing efforts and deter-
mine alignment with stated intentions.

Between July 2023 and June 2024, Nippon
Life engaged with 695 companies on gover-
nance issues such as voting rights, share-
holder rights, and governance structure
through 1,168 dialogues. During that time,
it engaged with 578 companies on environ-
mental and social-related engagements
through 796 dialogues. Among those, it con-
ducted dialogues with 78 companies with
high Scope 1 and 2 emissions and 43 compa-

nies with high Scope 3 emissions. According
to Nippon Life, progress has been made in
85% of cases where issues were identified
(269 cases total), translating to 54% of cases
where issues were resolved (99 cases) and
31% of cases where improvement mea-
sures were disclosed (170 cases). Regarding
emissions, 88% of top emitters of Scope 1
and 2 emissions in Nippon Life’s holdings
have disclosed the status of their emissions
reduction roadmaps (69 of 78 companies).*

Nippon Life’s 12-person Stewardship Pro-
motion Team (part of its Equity Investment
Department), 6-person Voting Rights Exercise
Team, and 5-person team from within the
Credit Investment Department are each re-
sponsible for various parts of the engagement
process described above. Its Stewardship Ad-
visory Committee, which consists of outside
experts in addition to internal staff, provides
overall guidance on engagement activities
and oversees the management of conflicts of
interest when exercising voting rights. The
committee holds meetings approximately
three times per year, the results of which are
reported to the Board of Directors.*

Focus on climate change. Nippon Life
believes that achieving decarbonization

in Japan requires the critical participation
of high-emitting industries and, practical-
ly speaking, for issuers, borrowers, and
companies to develop and disclose their
transition strategies. It believes that inves-
tors have a responsibility to support and
promote the implementation of these strat-
egies through dialogue to “take on chal-
lenges to achieve decarbonization togeth-
er, based on the common understanding
between them.”® In line with these beliefs,
Nippon Life has:

INVESTOR CASE STUDY
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Engaged with approximately 78 of the
top Scope 1 and 2 carbon emitting com-
panies and 43 of the top Scope 3 carbon
emitting companies from its portfolio.
Together, these companies account for
approximately 80% of greenhouse gas
emissions from Nippon Life’s invest-
ments in domestic listed equities and
corporate bonds.*

Requested, since 2020, that all investee
companies disclose on the two topics
promoted by the Taskforce on Climate-
related Financial Disclosures (TCFD):
(1) quantitative and qualitative analysis
and disclosure of business risks and
opportunities associated with climate
change, and (2) disclosure of the
direction of greenhouse gas emissions
reductions toward the goal of net zero
emissions by 2050.

Requested, since 2022, that its 78 top
emitters of Scope 1 and 2 emissions de-
velop and disclose emissions reduction

roadmaps for achieving net zero by 2050.
As a result, 69 (approximately 90% of the

78 targeted) companies have disclosed
their roadmaps.*® Furthermore, be-
tween April 2018 and March 2022, there

has been an approximately 9% reduction
in GHG emissions from Nippon’s highest

emitting companies.3

Requested, since 2023, that its 43 top
emitters of Scope 3 emissions devel-
op and disclose their efforts to reduce
Scope 3 emissions - indirect emissions
that come from business partners but
are related to their own businesses.
Currently, approximately 60% (24 com-
panies) have disclosed their efforts for
reducing GHG emissions.*

Focus on natural capital. In 2024, Nippon
Life requested, through dialogue, that its
investee companies progressively enhance
their initiatives and disclosures related to
natural capital. Leveraging the ENCORE
analysis tool recommended by TNFD, Nip-
pon Life has prioritized engagement with its
largest holdings as well as with companies
in industries that are highly dependent on
or have a significant impact on natural cap-
ital. Moving forward, Nippon Life plans to
implement more formal requests to compa-
nies regarding natural capital dependency
and impacts.*®

Focus on human rights and human cap-
ital. In 2023, and in response to 2022 gov-
ernment guidelines emphasizing that all
companies should be making efforts to
respect human rights, Nippon Life request-
ed that all investees establish and disclose
human rights policies and due diligence
processes. Regarding human capital, in
2023 Nippon Life began requesting that
investee companies establish and disclose
a human resources strategy that is inte-
grated into the management strategy. This
strategy should include the likes of human
resources development/acquisition, KPIs,
and human resources allocation/utilization
methods in the Mid-Term Management
Plan or similar documentation. Nippon
Life added this request for disclosure to
its engagement priorities because it recog-
nizes the importance of human capital in
assessing corporate value.®

Nippon Life amplifies its engagements with
some companies through partnerships
discussed in the “Self-organization” section
below.
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2. Leveraging advanced techniques

A. Field Building

Self-organization: Since 2017, Nippon Life
regularly serves as the chair company of
the Stewardship Activity Working Group

of the Life Insurance Association of Japan
and manages its collaborative engagement
efforts. Its role in the working group goes
beyond engagement activities themselves
and includes broader encouragement of oth-
er life insurance companies to pay attention
to — and take action on - environmental and
social issues. The association provides an
opportunity for life insurance companies to
conduct collaborative engagement covering
three main areas: enhancing shareholder
returns; promoting integrated disclosure,
including ESG information; and enhancing
climate change-related disclosure.*

More broadly, Nippon Life actively builds
relationships and communicates about sus-
tainability with a wide range of stakeholders
from around the world, including financial
institutions, governments, and local commu-
nities.” Notably, one of Nippon Life’s exec-
utives has served on the Board of Directors
of the Principles for Responsible Investment
(PRI) since 2021 and several of its staff mem-
bers sit on the Japan Advisory Committee
and Global Policy Reference Group for PRI.
In 2023, Nippon Life was the first-ever asset
owner and insurance company to serve as
the lead sponsor for the annual PRI in Person
conference in Tokyo, one of the largest events
focused on sustainability and the investment
industry that brings together institutional
investors, policymakers, NGOs, and other
stakeholders to discuss investment practices
and a range of sustainability issues.” Nippon
Life has been a PRI signatory since 2017, and

in 2024 received an assessment of the high-
est grade of “5 stars” in four modules (Policy
Governance and Strategy, Indirect - Listed
Equity Active, Indirect - Fixed Income Active,
Confidence building measures) and “4 stars”
in one module (Indirect - Listed Equity Pas-
sive) for its 2023 activities.*

Nippon Life joined the Net Zero Asset Own-
ers Association (NZAOA) in 2021, an interna-
tional initiative to address climate change.
Through its membership, Nippon Life dis-
cusses information on scientific analysis
related to climate change and greenhouse gas
(GHG) measurement methods as part of its
broader goal to contribute to the standard-
ization of GHG emissions reporting across its
portfolio and the sustainable investment and
finance industry more broadly. Furthermore,
NZAOA is also a forum for Nippon Life to so-
cialize and continuously evolve its Transition
Finance Framework (discussed above). One
of Nippon’s executives was appointed a mem-
ber of the NZAOA Steering Group in 2022.*

A third initiative in which Nippon Life plays
an active role is the Glasgow Financial Alli-
ance for Net Zero (GFANZ), a coalition that
supports financial services sector partici-
pants who have committed to accelerating
the transition to a net zero global economy.*
It was established in 2021 during the COP26
climate conference in Glasgow and is com-
prised of a range of financial institutions
and financial services sector participants
committed to increasing the flow of pri-
vate finance across all sectors of the global
economy to scale decarbonization efforts.
Nippon Life has been a member since its
founding in 2021, and in 2023 its President
was appointed a member of the Japan Chap-
ter Consultative Group.*

INVESTOR CASE STUDY ::

NIPPON LIFE INSURANCE COMPANY

17



IMPLEMENTATION

In 2025, Nippon Life joined the Taskforce on
Inequality and Social-related Financial Dis-
closure (TISFD) as an alliance member. In ad-
dition, one of Nippon Life’s executives serves
on the TISFD Steering Committee. Through its
participation in TISFD, Nippon Life is contrib-
uting to the advancement of corporate disclo-
sure in the area of people’s well-being.*

Nippon Life is also a member of various
other sustainability-focused industry organi-
zations listed in Table 2.4

Interconnectedness: In addition to its
leadership on PRI's Board of Directors, as
member of the Japan Advisory Committee
and Global Policy Reference Group, and as
lead sponsor of PRI in Person in 2023, Nip-
pon Life has worked closely with PRI to help
build the case for responsible investors to
address systemic risks and apply system-lev-
el thinking to investing. For example, in
October 2024 Nippon Life’s Special Adviser to
the Board, Takeshi Kimura, co-authored an
article with PRI’'s Chief Sustainable Systems
Officer, Nathan Fabian, which discusses
how negative externalities generated by
system-level risks such as climate change
and widening income inequality can create
unintended negative outcomes for investors.
Thus, the role of investors - responsible
investors, in particular - necessitates aware-
ness and action on system-level risks. Just
as system-level risks pose threats to inves-
tor portfolios, investors conversely have an
ability to shape real-world sustainability
outcomes and influence the health of under-
lying systems. By socializing system-level
thinking with PRI’'s broad community of in-
stitutional investors, Nippon Life is support-
ing the advancement of investment practices
and standards to include systemic risks.*

Polity: Nippon Life also participates in policy
discussions to encourage alignment between
sustainability goals and policy actions.® It
views such policy engagement as an essen-
tial component to a system-level investment
approach: “Considering investment perfor-
mance in the long run, the returns obtained
from investee companies are significantly
influenced by the stability of social and
environmental systems. As these systems

are heavily impacted by policies and regula-
tions, policy engagement (interacting with
policymakers) is an important means to build
better systems.”®* Nippon Life’s policy en-
gagement activities have included:*

+ Helping to prepare policy recommen-
dations issued by PRI ahead of the G7
Hiroshima Summit, urging the G7 to
ensure that sustainability disclosures are
aligned to international standards, tran-
sition plans are included in mandatory
climate-related disclosures, and corpo-
rations and investors disclose emissions
accurately and consistently.*®

+ Contributing to the development of a
document that draws on PRI’s “A Legal
Framework for Impact” to offer recom-
mendations to Japanese policymakers
that would provide support to institu-
tional investors in Japan who are inte-
grating sustainability considerations
into decision making.>*

« Involvement in an advocacy report pub-
lished by the Life Insurance Associa-
tion of Japan, “urging inter-ministerial
measures to encourage companies” to
disclose ESG information and policy sup-
port for carbon neutrality.

« Preparing letters to the G7 Finance Min-
ister and Ministry of Finance Japan to
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Table 2. Sustainability-related initiatives and organizations Nippon Life participates in

Women’s Empowerment
Principles

UN Global Compact

Taskforce on Climate-Related
Financial Disclosures (TCFD)

Equator Principles

PFA21

ESG Disclosure Group

Advance

Climate Action 100+

Taskforce on Nature-Related
Financial Disclosures (TNFD)

Japan Hydrogen Association

CDP

Impact Investment Initiative for Global

Health (Triple | for Global Health)

Japan Impact-driven Financing
Initiative

The Association for Promotion

of Sustainable Finance Platform

Spring

Taskforce on Inequality and
Social-related Financial
Disclosures (TISFD)

Principles jointly developed by the UN Global Compact and UN Women, which
Nippon Life signed on to as part of their efforts to promote the advancement
of their 90% of employees that are women

Universal principles on human rights, labor, environment and anti-corruption

Recommendations that seek to enhance disclosure related to climate change
such as governance, strategy and risk management

International frameworks that take consideration for the environment and
society in terms of project financing and other issues

Principles of conduct advocated for by the Ministry of the Environment, which
will be used to develop initiatives supporting the realization of a sustainable
society through business activities

Nippon Life participated in the ESG Disclosure Study Group, which carries
out research related to the disclosure of ESG information

International initiative with the aim of solving human rights and other social
issues through engagement with companies

International initiative with the aim of solving climate change through
engagement with companies that are high GHG emitters

International organization aiming to develop a framework for private
companies and financial institutions to evaluate and disclose risks and
opportunities related to natural capital and biodiversity

Cross-industry organization working on social implementation of hydrogen-
related technologies to support the realization of a hydrogen society that
contributes to decarbonization and the transition to a sustainable society

International NGO that provides companies and investors with a global
information disclosure system for environmental information

Initiative approved by G7 leaders that aims to promote the mobilization of private
capital into the global health field, especially in low- and middle-income countries

A collaborative initiative focused on promoting impact investment across a range of financial
institutions and discussing different ways to integrate impact into corporate values.

Association established with the aim of developing a digital platform to
promote ESG investment and financing and conducting value validation of its
usefulness toward formal commercialization

International initiative where investors collaborate to address natural capital
challenges through dialogues with companies regarding issues such as
deforestation and land degradation

International initiative aiming to develop a framework for identifying,
assessing, and disclosing financial risks and opportunities related to
inequality and social factors.

Source: Nippon Life, “Participation in Initiatives,” Responsible Investment Report 2025.

2013

2016

2018

2019

2019

2020

2022

2022

2022

2022

2023

2023

2023

2023

2024

2025
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request the acceleration of the energy
transition, specifically communicating
its views on the challenges related to
Japan’s Green Transformation (GX) and
the importance of transition finance in
achieving carbon neutrality.

« Participating in a study session with the
Financial Services Agency to discuss
impact investing and responsible invest-
ment in Japan, as well as a multi-stake-
holder discussion with the Financial
Services Agency, industrial sector,
financial industry, and other experts on
the status and challenges of responsible
investment in Japan.

The Chairman of Nippon Life, Yoshinobu
Tsutsui, serves as the Chairperson of the
Japan GX Acceleration Agency, an organiza-
tion established in July 2024 as part of the
Japanese government’s GX (Green Trans-
formation) policy initiative to realize green
transformation investment of over ¥150
trillion in the next 10 years. Its activities
include providing financial support for GX
projects, operating a carbon emissions trad-
ing system, collecting a surcharge on fossil
fuel supply, and promoting research and col-
laboration among stakeholders on GX pol-
icies and practices.” Additionally, Japan’s
biggest business lobby, The Japan Business
Federation (or Keidanren), appointed Yosh-
inobu Tsutsui as its Chairman in May 2025,
citing “his deep connections to domestic
business and outstanding knowledge of the
global issue of decarbonization.”®

B. Investment Enhancement:

Standards Setting: In 2024, Nippon Life de-
veloped the Transition Finance Framework,
which provides companies with practical

measures for meeting 1.5°C pathways. The
framework was designed particularly for
high-emitting companies and industries,
recognizing their position as key leverage
points for decarbonization. By showcasing
concrete evaluation criteria for high-emit-
ting sectors such as electricity and steel, the
framework provides the financial sector and
institutional investors with actionable stan-
dards for corporate disclosure and evalua-
tion. The core principle of the framework is,
“Transition finance is investment and loans
for supporting a corporate’s initiatives con-
sistent with the Paris Agreement, which pur-
sues the achievement of the 1.5°C target.”’

The framework is rooted in the five princi-
ples of Nippon Life’s approach to transition
finance:*®

1. Alignment with the Paris Pathway.
Nippon Life will conduct an assess-
ment to determine whether a compa-
ny’s GHG emissions reduction plan is
in line with an intentionally credible,
science-backed pathway that is con-
sistent with the Paris Agreement. The
assessment will be based on detailed
transition strategies, investment plans,
and governance systems. For compa-
nies with GHG emissions reduction
plans that are not aligned with the Paris
pathway at the corporate-level, it will
assess whether each individual “Use-of-
Proceed” asset is aligned.

2. Technological Neutrality. As long as
the company’s GHG emissions reduc-
tion plan is consistent with the Paris
Agreement, Nippon Life will support
the company’s activities, regardless of
technologies used.

20
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3. Monitoring and Dialogue. Nippon Life
will accompany the company through
monitoring and dialogue even after the
investment is made, recognizing that
emissions reduction plans are long-
term.

4. Do No Significant Harm (DNSH). Nip-
pon Life will promote transition finance
in a way that does not cause significant
adverse effects on other aspects of the
environment.

5. Just Transition. Nippon Life will pro-
mote transition finance in a way that
considers impacts on supply chains
and local communities, and supports
people whose employment may be
impacted.

Per the Transition Finance Framework, de-
termining whether transition finance will be
provided to an issuer/borrower is based on a
four-step evaluation method:

Evaluation of detailed
transition strategy

Evaluation of alignment

with the Paris pathway

Evaluation of Evaluation of

investment plan

governance structure

Importantly, step three evaluates the fi-
nancial feasibility of the specific measures
outlined in step two, to ensure that the
profitability of the company will be main-
tained during the execution of the transition
strategy. Ultimately, the four-step method

is designed to assess the “reliability and
feasibility” of a company’s GHG emissions
reduction plan in alignment with the guide-
lines set by the International Capital Market
Association (ICMA) and other internation-
al benchmarks. While plans are subject

to change over time, Nippon Life expects

its companies to meet annual disclosure
requirements. Such disclosure is of para-
mount importance: “If the company fails to
provide the investment plan and the long-
term financial plan after the investment

or loan execution, or fails to fulfill its ac-
countability, it is considered as a violation of
covenants, which will lead to revocation of
transition finance eligibility.”®

Nippon Life intentionally published the
Transition Finance Framework publicly to
help advance a common understanding of
transition finance across a range of stake-
holders and thereby support the evolving
market for transition finance. The firm’s
motivation in doing so was to promote the
standardization of corporate disclosure and
evaluation methodologies across the insti-
tutional investor landscape. In addition to
bringing the framework into discussions
with industry associations such as GFANZ
and NZAOA, Nippon Life has also discussed
the framework with public sectors, academ-
ic institutions, NGOs, and corporations as
part of the whole-economy effort needed
for decarbonization.® Thus far, the frame-
work has been well received for its princi-
ples-based approach, which provides a clear
definition of transition finance: investments
and loans for supporting a corporate’s initia-
tives consistent with the Paris Agreement,
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which pursues the achievement of the 1.5°C
target. Beyond the initial feat of develop-
ing conceptually simple principles-based
guidelines, Nippon Life hopes to gather
partners who support the principles and are
willing to put them into action to together
“create the large wave of change needed to
transform society.”®?

In addition to addressing climate change,
Nippon Life is also engaged in developing
a finance framework related to nature. In
2025, the company published the “Nature
Finance Approach,” a process for quanti-
tatively measuring and evaluating various
corporate activities from the perspective of
nature restoration.

Under this approach, Nippon Life organizes
indicators for terrestrial plants (such as for-
ests), which are considered to have a signifi-
cant impact on nature restoration, from the
following two perspectives. These indicators
are developed with reference to the concept
of “Biosphere Integrity” within the Plane-
tary Boundaries framework, which defines
the Earth’s limits within which humanity
can enjoy well-being.

(1) From the perspective of impacts on
ecosystems, the approach evaluates increas-
es in Net Primary Production (NPP), which
represents the energy used by organisms
for survival and growth, as well as decreas-
es in Human Appropriation of Net Primary
Production (HANPP), which represents the
amount of NPP appropriated by human
activities.

(2) From the perspective of impacts on spe-
cies, the approach evaluates changes in the
population of target species.

Nippon Life believes that providing a meth-
od to visualize the direction and impact

of corporate initiatives is effective in pro-
moting corporate activities toward nature
restoration. Accordingly, the company has
publicly disclosed this approach and will
continue to refine it as necessary, taking
into account developments in international
discussions.®

Solutions: Nippon Life leverages ESG inte-
gration, negative screening, and thematic
investment in its sustainable and system-lev-
el investing strategy. Within the thematic
investment bucket, the ESG investment and
finance strategy focuses on investments

in solutions to social and environmental
challenges, such as social bonds, social in-
frastructure-related business, green bonds,
transition bonds, and renewable energy.
Nippon Life aims to invest ¥5 trillion in
sustainability-themed solutions by 2030 (see
Figure 3 below), including ¥3 trillion for a
decarbonization financing facility. These
targets represent a substantial increase from
Nippon Life’s initial investment targets of
¥1.7 trillion and ¥500 billion, respectively,
which were set in 2017 but raised in 2023

- signaling its increased interest in and
momentum for themed investing.** Aligned
with these allocation goals, in 2024, the
Nissay Impact Investing Facility was estab-
lished to make ¥500 billion in impact invest-
ments by 2030. Investments made through
this facility will be made into investee com-
panies that have a clear intention to create
impact and can quantitatively measure and
disclose outcomes. As of March 2024, the-
matic investment reached ¥2.6 trillion and
the decarbonization facility reached ¥1.9
trillion, surpassing the halfway mark to its
2030 goal.® See Figure 3.
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Finance that
complies with

international
principles

Real Estate

Projects

Target Amount

Figure 3. Nippon Life’s plans to invest in solutions
to environmental and social challenges

Eligible Finance

Finance that complies with the principles
announced by the International Capital Markets
Association (ICMA), Loan Market Association
(LMA) and other international organizations

* Green bonds and loans

* Transition bonds and loans

* Sustainability bonds and loans, sustainability
linked bonds and loans, positive impact
finance

Finance for environmentally friendly real estate

Project finance for offshore wind farms and
other related projects

Funds that contribute to the achievement of the
SDGs

Other (finance other than those listed above that
are expected to benefit the environment)

Decarbonization financing facility ¥3 trillion*

Finance that complies with the principles
announced by the International Capital Markets
Association (ICMA), Loan Market Association
(LMA) and other international organizations

* Social bonds and loans

« Sustainability bonds and loans, sustainability
linked bonds and loans, positive impact
finance

Finance for real estate with high value of public
interests

Project finance for infrastructure-related
businesses with high value of public interests

Funds that contribute to the achievement of the
SDGs

Other (finance other than those listed above that
are expected to benefit society)

Below ¥2 trillion ¥5 tr|II|on

*Investment and finance that will support decarbonization initiatives in the environmental sector are managed separately as the decarbonization financing facility.

Source: Nippon Life, Enhancing ESG Investment and Finance.

Examples of Nippon Life’s investments
in solutions to environmental and social
challenges include:*

+ Nissay Sustainability Linked Loan, which
sets sustainability performance targets
(SPTs) to promote borrowers to achieve
sustainability targets and incentivizes the
borrower’s achievement of the SPTs by

monitored on an ongoing basis, and interest
rate conditions are adjusted based on the
performance achieved.

+ Nissay Capital Sustainability Solutions

Fund No. 1, which invests in start-ups that
are expected to contribute to society on the
SDGs through such means as technologies
and services related to decarbonization,
environmental impact reduction, new en-

linking loan terms such as the interest rate
to the borrower’s performance against

the SPTs. The first loans were made to
Yuken Kogyo Co., Ltd. and Refine Holdings
Co., Ltd. The SPTs set by borrowers are

ergy, health and longevity and sustainabil-
ity (as well as venture capital funds whose
main investment targets are such start-ups).
Through this investment, Nippon Life

seeks to support ESG initiatives of start-up
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companies while also “working to resolve
the issues of companies and societies as a
whole.” The fund is notably also focused on
the social aspects of the implementation of
these technologies, targeting unlisted com-
panies with technology that will solve social
issues such as decarbonization, the reduc-
tion of environmental burden, new energy,
and healthy life expectancy.

Osaka Gas Corporation, with whom Nippon
Life signed a syndicated transition loan agree-
ment for approximately ¥2.5 billion. The funds
will be used for development of the Himeji
Natural Gas Power Plant, which is expected

to contribute to the reduction of GHG emis-
sions by approximately 1,140,000 tons per year
through the introduction of highly efficient
natural gas power generation facilities.

Sumitomo Chemical Company, Ltd, with
whom Nippon Life signed a transition loan
agreement to fund development of an LNG
power generation facility on Sumitomo
Chemical’s Chiba Works premises. The
funds will enable a gradual energy conver-
sion from petroleum coke to LNG and are
expected to reduce greenhouse gas emis-
sions by more than 240,000 tons per year.

Nissay Green Loan, which will support cor-
porate efforts to decarbonize by financing
green projects that are recognized for cer-
tain environmental benefits. The first loan
was made to Mitsui Fudosan Private REIT,
Inc. In 2022, a loan was made to Suminoe
Textile Co., Ltd. whose funds will be used as
long-term working capital for ECOS, a recy-
cled tile carpet that achieves a higher recy-
cled material ratio and carbon emissions
reduction rate than others.

UK-Germany Interconnector Project, a syn-
dicated loan agreement to finance an inter-
connector project that connects the UK and

Germany, contributing to the stable supply
of electricity to both countries.

+ Akita, which will develop Japan’s first com-
mercial offshore wind project to support the
expanded use of renewable energy in Japan.

C. Opportunity Generation:

Evaluations: Nippon Life employs various
methods to evaluate difficult-to-price aspects
of social, environmental, and financial systems
that generate potential long-term wealth cre-
ation, societal and environmental value, and
investment opportunities. It thinks beyond
quantifiable price and evaluates the potential of
these aspects of systems to provide the stability
and predictability necessary to create a fertile
field of such opportunities.

For example, Nippon Life recognizes the impacts
of climate change on its businesses and therefore
“promotes efforts to enhance risk control and
resilience based on the results of analyses using
climate related scenarios” such as those devel-
oped by the Network for Greening the Financial
System (NGFS).*” With regard to more specifical-
ly measuring the risks and opportunities of cli-
mate change to its asset management portfolio,
Nippon conducts analysis using the Climate Val-
ue-at-Risk (CVaR) provided by MSCI and Global
Warming Potential alongside the NGFS scenarios
to support its qualitative understanding and risk
management approach.®

To understand the relationship between its invest-
ee companies and natural capital, Nippon Life
leverages ENCORE, a tool to assess how different
industries are dependent on — and have impacts
on — natural capital. The results of Nippon’s anal-
ysis showed that natural capital with the highest
dependency were “Habitats” and “Water” and that
the most significant impacts were on solid waste,
water pollutants, and soil pollutants.®
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Conclusion

Assessing Progress

Between April 2017 and March 2024, Nippon
Life has invested approximately ¥2.6 trillion

in sustainability themed investments, approx-
imately ¥1.9 trillion of which are focused on
financing for decarbonization. As a result,
between April 2023 and March 2024, Nippon
Life has contributed to the reduction of approx-
imately 4.27 million tonnes of greenhouse gas
emissions. Aligned with its interim goals to
achieve net zero by 2050, the asset management
portfolio estimates approximately 45.9% reduc-
tion in total emissions (compared with 2010)
and approximately 20% reduction in emissions
intensity (compared with 2020).7

Beyond portfolio emissions, Nippon Life recog-
nizes the simultaneous need and challenge for
investors to evaluate the impact of their invest-
ments and activities beyond the portfolio level.
As a system-level investor, Nippon Life makes the
link that, beyond obtaining specific results of an
investment against the benchmark, it has an op-
portunity to also contribute to practices that will
raise the benchmark return of the entire mar-
ket - on the whole and over the long term. Such
articulation of this broader system-level objective
is reflective of Nippon Life’s awareness of the
change needed at the investment and industry,
sector, and system levels. Nippon Life identifies
the need for a shift in the mindset of investors
and how they are thinking about financial and
impact outcomes - helping to elevate the stan-
dards of responsible investing.

With respect to evaluating progress toward
system-level goals, Nippon Life focuses on the
alignment of its activities toward those goals
- from joining net zero alliances, to corporate
engagement practices, to rewarding sustain-
ability behaviors, and continuing to revise its
strategy. For Nippon Life, its implementation

of a system-level strategy is expressed across
four main areas, all discussed in this case study:
establishing the transition finance framework,
sharing expertise with other investors, estab-
lishing standards, and enhancing policy en-
gagement. Across these elements, Nippon Life
continues to contribute to the advancement of
investment best practice, especially as it relates
to real-world decarbonization, and the growing
momentum of system-level thinking as com-
monplace in sustainable investing.

Challenges and Looking Ahead
Nippon Life acknowledges the challenge of
evaluating the performance of its system-lev-
el investing and reinforces the importance of
strategy setting in making progress toward sys-
tem-level goals. Further, Nippon Life believes
that solving global and societal issues exceeds
individual companies and institutions - prog-
ress will require partnership, shared goals, and
willingness from many to adopt new policies,
practices, and thinking.”

Echoing its focus on system-level considerations,
in December 2024, Nippon Life hosted a sus-
tainability conference entitled “Sustainability
Challenges and Systems Thinking” to share its
expertise with other investors and influence its
peers to recognize system-level investing. The
panel discussed why the link between ESG ratings
and corporate financial performance is weaker in
Japan than in the United States and Europe, and
what countermeasures can be taken. Following
the event, it published a paper in April 2025 to
share feedback from participants and socialize
insights from the conference with the wider com-
munity of Japanese investors.” Nippon Life po-
sitions these efforts as field building, an effort to
influence the behavior of investee companies by
collaborating with peer investors and changing
the norms and rules surrounding companies.”™

INVESTOR CASE STUDY ::

NIPPON LIFE INSURANCE COMPANY

25



Endnotes

10

Nippon Life, Nippon Life Annual Report
2024 - Integrated Report Materials Section,
https://www.nissay.co.jp/global/report/
pdf/2024_Integrated_Report_02.pdf.

PRI, “A Legal Framework for Impact case
study - Nippon Life,” August 13, 2024,
https://www.unpri.org/a-legal-framework-
for-impact/nippon-life-insurance-compa-
ny/12639.article.

Nippon Life, “Responsible Investment,’
https://www.nissay.co.jp/global/sustain-
ability/esg/.

Nippon Life, “Our History,” https://www.
nissay.co.jp/global/about/history.html.

Nippon Life, ESG Investment and Finance
Report

Interview with Takeshi Kimura, Yasutoshi
Miyamoto, and Yutaro Tanaka, December
2024.

Ibid.

Nippon Life, Responsible Investment Re-
port 2024, https://www.nissay.co.jp/global/
report/pdf/2024_responsible_investment_re-
port.pdf; Nippon Life, “Notice Regarding
Survey on Sustainability,” September 30,
2024, https://www.nissay.co.jp/global/news/
pdf/20240930.pdf.

Nippon Life, ESG Investment and Finance
Report 2023, https://www.nissay.co.jp/glob-
al/report/pdf/2023_ESG_Report.pdf.; PRI,

“A Legal Framework for Impact case study -
Nippon Life,” August 13, 2024, https://www.
unpri.org/a-legal-framework-for-impact/nip-
pon-life-insurance-company/12639.article.

PRI, “A Legal Framework for Impact case
study - Nippon Life,” August 13, 2024,
https://www.unpri.org/a-legal-framework-
for-impact/nippon-life-insurance-compa-
ny/12639.article.

11
12

13

14

15

16

17

18

19

20

Ibid.

Nippon life, Responsible Investment Report
2024, https://www.nissay.co.jp/global/report/
pdf/2024_responsible_investment_report.pdf.

Nathan Fabian (PRI) and Takeshi Kimura
(Nippon Life), “Why system-level thinking
is required of responsible investors in an
inflationary environment,” PRI, October

16, 2024, https://www.unpri.org/pri-blog/
why-system-level-thinking-is-required-of-re-
sponsible-investors-in-an-inflationary-envi-
ronment/12774.article.

Nippon Life, Enhancing ESG Investment and
Finance, August 7, 2023, https:/www.nissay.
co.jp/global/pdf/20230825.pdf.

Nippon Life, Responsible Investment Report
2024, https://www.nissay.co.jp/global/report/
pdf/2024_responsible_investment_report.pdf.

The Council of Experts on the Stewardship
Code, “Principles for Responsible Institu-
tional Investors - Japan’s Stewardship Code,”
March 24, 2020, https://www.fsa.go.jp/en/
refer/councils/stewardship/20200324/01.pdf.

The Council of Experts on the Stewardship
Code, “Principles for Responsible Institu-
tional Investors - Japan’s Stewardship Code,’
March 24, 2020, https://www.fsa.go.jp/en/
refer/councils/stewardship/20200324/01.pdf.

Nippon Life, Sustainability Report 2023:
Creating a Society in Which Everyone Can
Live Their Lives with Peace of Mind, 2023,
https://www.nissay.co.jp/global/report/
pdf/2023_Sustainability_Report.pdf.

Nippon Life, “Philosophy and Strategy,’
https://www.nissay.co.jp/global/about/phi-
losophy-strategyy/.

Nippon Life, Enhancing ESG Investment and
Finance, August 7, 2023, https://www.nissay.
co.jp/global/pdf/20230825.pdf.

INVESTOR CASE STUDY ::

NIPPON LIFE INSURANCE COMPANY



ENDNOTES

21

22

23

24

25

26

27

28

29

30

31

32

33

Ibid.

Nippon Life, “Major Responsible Investing
Methods,” https://www.nissay.co.jp/global/
sustainability/esg/method.html.

PRI, “A Legal Framework for Impact case
study - Nippon Life,” August 13, 2024,
https://www.unpri.org/a-legal-framework-
for-impact/nippon-life-insurance-compa-
ny/12639.article.

Nippon Life, ESG Investment and Finance
Report 2023, https://www.nissay.co.jp/glob-
al/report/pdf/2023_ESG_Report.pdf.

Nippon Life, “Major Responsible Investing
Methods,” https://www.nissay.co.jp/global/
sustainability/esg/method.html.

Ibid.
Ibid.

Nippon Life, ESG Investment and Finance
Report 2023, https://www.nissay.co.jp/glob-
al/report/pdf/2023_ESG_Report.pdf.

Nippon Life, “Responsible Investment

Guidelines,” https://www.nissay.co.jp/global/

sustainability/esg/policy.html.

Nippon Life, Responsible Investment Report
2024, https://www.nissay.co.jp/global/report/
pdf/2024_responsible_investment_report.pdf.

Ibid.

Nippon Life, ESG Investment and Finance
Report 2023, https://www.nissay.co.jp/glob-
al/report/pdf/2023_ESG_Report.pdf.

Nippon Life, “Nippon to develop Nippon
Life Transition Finance Framework,” June
11, 2024, https://www.nissay.co.jp/global/
pdf/20240611.pdf.

34

35

36

37

38

39

40

41

42

43

45

Nippon Life, Responsible Investment Report
2024, https://www.nissay.co.jp/global/report/
pdf/2024_responsible_investment_report.pdf.

Ibid.

Nippon Life, ESG Investment and Finance
Report 2023, https://www.nissay.co.jp/glob-
al/report/pdf/2023_ESG_Report.pdf.

Nippon Life, Responsible Investment Report
2024, https://www.nissay.co.jp/global/report/
pdf/2024_responsible_investment_report.pdf.

Ibid.
Ibid.
Ibid.

Nippon Life, “Responsible Investment
Guidelines, https://www.nissay.co.jp/global/
sustainability/esg/policy.html.

Nippon Life, “Participation in Initiatives,”
https://www.nissay.co.jp/global/sustainabili-
ty/initiatives/.

Nippon Life, “Results of the 2024 PRI Assess-

ment - Nippon Life Scored 5 Stars in Four
Modules,” December 4, 2024, https://www.
nissay.co.jp/global/news/pdf/20241204.pdf.

Nippon Life, “Participation in Initiatives,”
https://www.nissay.co.jp/global/sustainabili-
ty/initiatives/.

Glasgow Financial Alliance for Net Zero (GFANZ),
“About Us,” https://www.gfanzero.com/.

Nippon Life, Responsible Investment Report
2024, https://www.nissay.co.jp/global/report/
pdf/2024_responsible_investment_report.pdf.

Nippon Life Insurance, https:/www.nissay.
co.jp/global/news/pdf/20250210.pdf

INVESTOR CASE STUDY ::

NIPPON LIFE INSURANCE COMPANY

27



ENDNOTES

48

49

50

51

52
53

54

35

56

57

Nippon Life, “Participation in Initiatives,”
https://www.nissay.co.jp/global/sustainabili-
ty/initiatives/.

PRI, “Why system-level thinking is required of
responsible investors in an inflationary envi-
ronment,” October 16, 2024, https://www.unpri.
org/pri-blog/why-system-level-thinking-is-re-
quired-of-responsible-investors-in-an-infla-
tionary-environment/12774.article.

Nippon Life, “Responsible Investment
Guidelines,” https://www.nissay.co.jp/global/
sustainability/ esg/policy.html.

Nippon Life, ESG Investment and Finance
Report 2023, https://www.nissay.co.jp/glob-
al/report/pdf/2023_ESG_Report.pdf.

Ibid.

PRI, Policy Briefing: The Role of the G7 in
Sustainable Finance and Economic Tran-
sition Policy Reforms, April 2023, https://
www.unpri.org/policy/policy-briefing-the-
role-of-the-g7-in-sustainable-finance-and-
economic-transition-policy-reforms/11369.
article.

PRI, A Legal Framework for Impact: Japan,
June 2023, https://www.unpri.org/down-
load?ac=18773.

GX Acceleration Agency, “About Us,” https://
wWww.gxa.go.jp/en/.

The Japan News, “Keidanren Picks Nippon
Life Insurance Chairman Tsutsui as Next
Chief; He was Chosen for His Business
Connections, Understanding of Decar-
bonization,” December 17, 2024, https://
japannews.yomiuri.co.jp/business/econo-
my/20241217-228376/.

Nippon Life, Transition Finance Frame-
work, June 2024, https://www.nissay.co.jp/
global/pdf/20240611.pdf.

S8
59
60
61

62

63

64

65

66

67

68

69
70

71
72

73

Ibid.
Ibid.
Ibid.

Interview with Takeshi Kimura, Yasutoshi Mi-
yamoto, and Yutaro Tanaka, December 2024.

Nippon Life, Responsible Investment Report
2024, https://www.nissay.co.jp/global/report/
pdf/2024_responsible_investment_report.pdf.

Nippon Life, https://www.nissay.co.jp/glob-
al/news/08082025.html?year=2025

Nippon Life, Enhancing ESG Investment and
Finance, August 7, 2023, https://www.nissay.
co.jp/global/pdf/20230825.pdf.

Nippon Life, Responsible Investment Report
2024, https://www.nissay.co.jp/global/report/
pdf/2024_responsible_investment_report.pdf.

Nippon Life, “Responsible Investment
Examples,” https://www.nissay.co.jp/global/
sustainability/esg/example.html#anc-01.

Nippon Life, Responsible Investment Report
2024, https://www.nissay.co.jp/global/report/
pdf/2024_responsible_investment_report.pdf.

Nippon Life, ESG Investment and Finance
Report 2023, https://www.nissay.co.jp/glob-
al/report/pdf/2023_ESG_Report.pdf.

Ibid.

Nippon Life, Responsible Investment Report
2024, https://www.nissay.co.jp/global/report/
pdf/2024_responsible_investment_report.
pdf.

Ibid.
Nippon Life, “Exploring Root Cuases of the
ESG Paradox,” April 2025, https://www.nis-

say.co.jp/kaisha/csr/management/communi-
cation/pdf/esgparadox_en.pdf

Interview with Takeshi Kimura and Yutaro
Tanaka, January 2025.

28

INVESTOR CASE STUDY ::

NIPPON

LIFE INSURANCE COMPANY



About TIIP

The Investment Integration Project (TIIP) is a boutique consulting firm that helps institutional
investors: (1) understand how portfolio performance is intertwined with the health of environmen-
tal, social, and financial systems; (2) shape the structures and norms influencing those systems;
and (3) embed systems-aware decision-making across all strategies and operations.

Established in 2015 by Steve Lydenberg and William Burckart—who coined the term system-level
investing and co-authored the first book on the topic, 21st Century Investing: Redirecting Finan-
cial Strategies to Drive Systems Change (Berrett-Koehler Publishers: April 2021)—TIIP’s pioneering
thought leadership has enabled the alignment of investment practices with the long-term health of
the systems underpinning value creation.

At the center of TIIP’s work is SAIL (Systems Aware Investing Launchpad), an enterprise manage-
ment and data platform that enables investors to integrate system-level investing across strategy,
implementation, and reporting. TIIP also offers customized services—Total Portfolio Activation,
Total Portfolio Implementation, and Total Portfolio Review—to help clients benchmark progress,
enhance portfolio design and stewardship, and apply system-level thinking in practice.

More at www.tiiproject.com
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