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…reveals a connected web of challenges
that LGBTQIA+ people face throughout their 
lives and that contribute to systemic risk.

“ “
- M. V. Lee Badgett (she/her)
Chief Economist, Koppa LGBTI+ Economic Power Lab
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Adapted from: Principles for Responsible Investment, “Addressing 

System-level Risks and Opportunities: A Guide for Investors 

SYSTEM-LEVEL CONDITIONS

MACROECONOMIC CONDITIONS

FINANCIAL MARKETS

PORTFOLIO

INVESTEE / ASSET

E.g. Climate change, the state of nature and biodiversity, 

the well-being and prosperity of people

E.g. GDP. inflation, unemployment rates

E.g. Asset valuation, market volatility and 

non-diversifiable investment risks

E.g. Market impacts on sectors, 

supply chains, asset class etc.

E.g. Security value, 

performance,  

and activities
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This is true for traditional (and sustainable 
and impact) investors raised on MPT.



There is now a baseline of theory
and practice for system-level investing 
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Where you stand depends on where you sit

Improve the world Improve investing

Impact 
investing

Systems

Corporate 
governance

LukomnikBurckart
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Founded in 2015, TIIP helps investors bridge 
the divide between portfolios and systems.

https://bookshop.org/p/books/21st-century-investing-redirecting-financial-strategies-to-drive-systems-change-steve-lydenberg/c7e5d6754fd121fb?ean=9781523091072&next=t&next=t&affiliate=2186
https://www.routledge.com/Moving-Beyond-Modern-Portfolio-Theory-Investing-That-Matters/Lukomnik-Hawley/p/book/9780367760823
https://www.amazon.com/Handbook-System-level-Investing-Trillions-Rethinking/dp/1939282594
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What this looks like in practice
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System-level investing helps investors bridge 

the divide between portfolios and systems

Source: TIIP



Source: TIIP and Surdna Foundation
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To do this credibly, foundations need a 
theory of change that addresses not only their 

programmatic goals to guide grantmaking, but also 
a capital markets theory of change 

to guide how the endowment influences the 
rules, norms, and purpose of finance as a 

lever for system change…

“
“



Source: “Embedding Systems Thinking and Stewardship into Practice”, Railpen, TIIP, and Sinclair Capital
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At Railpen, our stewardship focus and efforts 
have been increasingly shaped by the diversity 
of our holdings, which span the breath of the 
global economy, exposing us to system-wide 

sustainability and governance risks, 
but also opportunities...

“
“
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…to be a catalyst in transforming the financial 
markets to focus on long-term value creation 

that fully integrates sustainability considerations 
and uses CalSTRS’ influence as a significant global 

investor to promote sustainable business 
practices and public policies.

“
“

Source: CalSTRS (2021). Sustainable Investment & Stewardship Strategies Program and Portfolio Policy. Investment Branch. July 2021



Investors are not just participants in markets—
they are actors shaping the systems 

those markets depend on
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Partially insulated from the pressure of 
economic dependence, these farmowners 

functioned as strategic links in the spread of 
democracy in the South during the 1960s…

“ “
- Lester M. Salamon
Professor Emeritus, Johns Hopkins University and 
Director of the Johns Hopkins Center for Civil Society 
Studies (deceased)





Thank you
Together, let’s move from ambition to action
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